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March 13th 2015 
 

Greater Sudbury Development Corporation 
200 Brady Street 
Sudbury, ON P3A 5P3 
 
RE: Local Food and #gs2025 
 

On behalf of the Greater Sudbury Food Policy Council (GSFPC), please accept this submission for 
consideration in the #gs2025 process. The GSFPC believes food is an essential component of a 
healthy and economically sustainable community. The Greater Sudbury Food Policy Council 
formed in 2013 with the mission of supporting the development of an equitable, vibrant and 
sustainable food system for the City of Greater Sudbury through research, advocacy and the 
dissemination of knowledge on food issues. We work to foster collaboration and communication 
amongst other food system stakeholders including business, community organizations, individuals 
and government.  Previously the GSFPC has provided comments on food related issues to the 
City's Official Plan review process. 
 
This submission outlines the importance of food as an economic driver for the City of Greater 
Sudbury. It highlights the significance of the local food system to the Greater Sudbury economy 
and the potential for this to be substantially enhanced through the development and 
implementation of a Local Food Action Strategy. 
 
Food is a key part of the daily lives of all Greater Sudburians; therefore, food is a major source of 
economic activity in the City. Local food systems and by extension local food security, are issues 
that have been becoming more prominent in North America for several years. Food, especially the 
production of local food, plays an important role in supporting community economic 
development, promoting health, conserving the environment and building strong, resilient and 
diverse communities. This is in part due to the fact that: 

 

 People need food to survive, even during economic downturns; 

 Although many aspects of food have been industrialized, all aspects of food will always be 
labour intensive; indicating money spent on food will be valuable for job creation; 

 The food sector has ‘low barriers to entry’. Small businesses can enter the sector with 
minimal barriers compared to some other sectors;  

 The food sector includes a wide variety of jobs and a wide range of skill levels (e.g., farming, 
grocery store check-out, registered dietitians, chefs, bakers and food writers); and, 

 Improved access and consumption of nutritious food may reduce the incidence and/or 
severity of food associated chronic disease; thus having a positive impact on healthcare 
spendingi. 

 

http://sudburyfoodpolicy.com/
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Food systems are complex and operate simultaneously at multiple scales. A food system is 
generally defined as a set of food related activities.  
Complexity of the Food System: 
 

 
 
Municipalities are uniquely positioned to play a significant role in identifying opportunities and 
constraints within a local food system and in the development of solutions. In order to 
strengthen the local food system and increase the economic benefits associated with local 
food, it is important to undertake a Local Food Action Strategy. Thunder Bay is an example of a 
Northern Ontario municipality that has recognized the importance of food as an economic 
driver by including food as a priority in their Community Economic Development Commission’s 
Strategic Action Plan 2014-2017 and through their support of the development of the Thunder 
Bay and Area Food Strategy. 
 
Many local groups, organizations and individuals have already made commitments and 
investments in the local food system, including: 
 
City of Greater Sudbury 

 The City of Greater Sudbury Food Charter – This was adopted by the City of Greater 
Sudbury, The Sudbury & District Board of Health, the Municipalities of Killarney and St. 
Charles and the Township of Tehkummah in 2004. The charter calls for, among other 

http://www.choicesmagazine.org/choices-magazine/theme-articles/developing-local-food-systems-in-the-south/local-food-systems-in-the-south-a-call-for-a-collaborative-approach-to-assessment
http://www.thunderbay.ca/Assets/CEDC/docs/2014-2017+CEDC+Strategic+Action+Plan+%28Short+Version%29+-+opens+a+new+window.pdf
http://tbfoodstrategy.ca/
http://tbfoodstrategy.ca/
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things, investment in the regional food system and development of a sustainable food 
system. 

 Earthcare Sudbury – The City of Greater Sudbury's 2010 EarthCare Sudbury Local Action 
Plan includes an economically viable and ecologically sustainable food system for 
Greater Sudbury.  
 

Other Groups and Organizations (small selection) 

 Eat Local Sudbury Co-operative – A local food grocery store and distributor that 
primarily sells meat and produce directly from farms within a 150 mile radius of Greater 
Sudbury.  

 FarmStart: Supporting New Farmers in the Northeast – A 2-year project that aims to 
support new farmers in northeastern Ontario. The project includes business 
management and production skills workshops for farmers, and a marketing campaign to 
attract new farmers to the northeast.  

 Social Planning Council of Sudbury – Works in partnership with individuals, community 
agencies, government, business, health and educational sectors on a number of local 
food initiatives.  
 

Our vision for Greater Sudbury in 2025 includes a strong local food system that creates jobs 
and stimulates economic development through a significant increase in the amount of food 
being produced, processed, sold, consumed and reused locally. 
 
Local Food as a Job Creator in 2025 

1. Growing it (production) 
Provincially the food system provides 767,000 jobs (11% of the paid labour force) (Appendix 1).  
In Greater Sudbury, this was over 7,000 jobs (2011). In 2011, $10.1 million total farm sales were 
produced from 141 farms in Greater Sudburyii. With a more localized food system, these 
numbers would increase substantially. A report focused on the food system in Southern Ontario 
found that over 50% of the $20 billion in imported food products can be produced in Ontario. If 
Ontario production expanded to replace 10% of the top vegetable and fruit imports, the 
Ontario economy could benefit by nearly an additional quarter of a billion dollars in GDP and 
340,000 more FTE jobs. This could also have a positive impact on the environment that can lead 
to long term economic savingsiii.  
 
A food systems report for Northern Ontario, including Sudbury, found that: 

 Traditionally warm weather crops are being grown successfully in the area (p. 20); 

 The region continues to have competitive advantages and economic opportunities, 
including a substantial farmland base that supports the growth of a variety of crops; lower 
land prices relative to land prices in southern Ontario, its isolation from the threat of 
contaminants from industrial farms; and its access to a regional market (northeastern 
Ontario) (p. iii); 

http://www.eatlocalsudbury.com/
http://www.farmstart.ca/
http://spcsudbury.ca/
http://mcconnellfoundation.ca/assets/Media%20Library/Reports/Dollars-Sense.pdf
http://www.hcaconsulting.ca/pdfs/2009%20Blue%20Sky%20Region%20Agri%20Economic%20Impact.pdf
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 The multiplier for agriculture jobs ranges from 3.5 to 3.8 – indicating for every job in the 
agriculture sector, approximately two to three additional jobs are supported in the wider 
economy (p. 82); and, 

 The sales expenditure multiplier for agriculture in the region ranges from 1.9 to 2.1 – 
indicating for every dollar generated by direct agricultural sales, an additional $0.90 to 
$1.10 in sales related to agriculture is also generated (p. 82)iv. 
 
2. Making it (processing) 

The Beef Farmers’ of Ontario  submitted a proposal to their industry and the provincial 

government calling for an increase the cow herd grown and processed in Northern Ontario by 

100,000 head. Their proposal outlined that this increase would add more than 4,500 permanent 

jobs and more than $318M value‐added GDP per yearv. 

3. Selling it (Marketing and Distribution) and Eating it (Service and Consumption) 
Retail, Accommodation and Food Services are the top employers in Sudbury and also account 
for 70% of the 767,473 jobs identified in the above mentioned Southern Ontario study.  
Additionally, food is a very large but often overlooked sector where even small shifts toward 
local sourcing can have a significant economic impact. The Statistics Canada Household 
Spending survey found that Ontario households spent $7,843 each on food in 2013. With 
67,600 households in Greater Sudbury, that equates to over half a billion dollars being spent on 
food in the City every year ($530 million). 
 
Fifteen percent (15%) of Sudbury and area residents 12 years of age and older eat the 
recommended servings of vegetables and fruit per dayvi. This has implications for healthcare 
spending. It also has direct economic impact on the agricultural economy as well.  A US study 
found a local seasonal diet based on USDA Dietary Guidelines would create more revenue than 
a local seasonal diet based on current consumption patternsvii. The report on food systems in 
Southern Ontario found a diet based on Canada’s Food Guide leads to higher consumption of 
vegetables and fruit and increased agricultural economic activityviii  
 

4. Local Food Action Strategy 
A key component to growing the employment and economic benefits associated with an 
expanding local food system in Greater Sudbury is the undertaking of a local food action 
strategy. This comprehensive assessment would identify potential intervention points that 
connect through each element of the above mentioned local food system. Typically, 
undertaking a local food action strategy includes: 
 

 Outlining a vision for a sustainable food system for the City and the region; 

 Developing a comprehensive baseline and framework of the City’s current food system 
and to include an understanding of issues, opportunities and practices from other 
jurisdictions; 

http://www.ontariobeef.com/
http://www.uvm.edu/foodsystems/documents/workingpapers/vol2/01WorkingPaperConner.pdf
http://mcconnellfoundation.ca/assets/Media%20Library/Reports/Dollars-Sense.pdf
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 Consideration for opportunities to participate in a Business Retention and Expansion 
(BR+E) process. A BR+E was identified as a best practice in local food in a guide for 
municipalities;  

 Providing a gap analysis between the current state and the vision; and, 

 Creating a community action plan identifying implementable and locally appropriate 
recommendations to address local food system issues. 

 
The Greater Sudbury Food Policy Council believes the City of Greater Sudbury, in partnership with 
other organizations, should undertake and implement a Local Food Action Strategy that recognizes 
food as an economic driver and sets goals and measurable targets to realize a robust local food 
system by 2025.  The GSFPC appreciates the opportunity to provide input into the #gs2025 process 
and offers our support in the process of the development of a Local Food Action Strategy. 
 
Sincerely, 
 

      
    
      
Tamara Gagnon, Co-Chair    Bridget King, MHSc. RD, Co-chair 
Greater Sudbury Food Policy Council   Greater Sudbury Food Policy Council  
 
 
 

 
 
 
 

  

http://www.omafra.gov.on.ca/english/rural/edr/bre/index.html
http://www.omafra.gov.on.ca/english/rural/edr/bre/index.html
http://www.roma.on.ca/ROMA-Docs/Reports/2013BestPracticesinLocalFoodAGuideforMunicipalitie.aspx
http://www.roma.on.ca/ROMA-Docs/Reports/2013BestPracticesinLocalFoodAGuideforMunicipalitie.aspx
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Appendix 1 
Opportunities to Strengthen Southern Ontario’s Food System 
http://mcconnellfoundation.ca/assets/Media%20Library/Reports/Dollars-Sense.pdf 
 

 
 
 
 
 
 

http://mcconnellfoundation.ca/assets/Media%20Library/Reports/Dollars-Sense.pdf
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Appendix 2 
Growing a Sustainable Food Culture 

 
 

iRoberts, W. Food for City Building: A Field Guide for Planners, Actionists & Entrepreneurs 
 http://www.amazon.ca/Food-City-Building-Actionists-Entrepreneurs-ebook/dp/B00J3BJ5W6 
ii Statistics Canada Census of Agriculture, 2011 

                                                           

https://sudburyfoodpolicy.files.wordpress.com/2014/11/infographic.pdf
http://www.amazon.ca/Food-City-Building-Actionists-Entrepreneurs-ebook/dp/B00J3BJ5W6
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iii Econometric Research Limited, Harry Cummings & Associates, Rod McRae. Dollars & Sense: Opportunities to 
 Strengthen Southern Ontario’s Food System. 
 http://mcconnellfoundation.ca/assets/Media%20Library/Reports/Dollars-Sense.pdf  
iv Harry Cummings and Associates. 2009. Blue Sky Region Agricultural Economic Sector Profile. 
 http://www.hcaconsulting.ca/pdfs/2009%20Blue%20Sky%20Region%20Agri%20Economic%20Impact.pdf 
v Beef Farmers of Ontario. 2014. Cow Herd Expansion in Northern Ontario, Final Report: Conclusions and Findings. 
 Feasible and economic for the province of Ontario.    
vi Statistics Canada Canadian Community Health Survey, 2011/12 
vii Center for Rural Studies the University of Vermont. Opportunities for Agriculture Working Paper Series. Vol. 2, 
 No. 1. Economic Opportunity in Local Food Systems: Baselines and Targets. 
 http://www.uvm.edu/foodsystems/documents/workingpapers/vol2/01WorkingPaperConner.pdf    
viii Econometric Research Limited, Harry Cummings & Associates, Rod McRae. Dollars & Sense: Opportunities to 
 Strengthen Southern Ontario’s Food System. 
 http://mcconnellfoundation.ca/assets/Media%20Library/Reports/Dollars-Sense.pdf  
 
 

http://mcconnellfoundation.ca/assets/Media%20Library/Reports/Dollars-Sense.pdf
http://www.hcaconsulting.ca/pdfs/2009%20Blue%20Sky%20Region%20Agri%20Economic%20Impact.pdf
http://www.uvm.edu/foodsystems/documents/workingpapers/vol2/01WorkingPaperConner.pdf
http://mcconnellfoundation.ca/assets/Media%20Library/Reports/Dollars-Sense.pdf

